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PROJECT ONE FOR ALL 

 

 

The County shall provide mental health treatment to individuals 

who are homeless and have a serious mental illness, and provide 

housing through partnerships with other housing authorities and 

community resources 
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PROJECT ONE FOR ALL 
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ANNUAL INVESTMENT  

Fiscal Year  

2016-17 

Fiscal Year  

2017-18 

County of San Diego $16M $19M 

Regional Housing Vouchers $4M $9M 

Total Annual Investment $20M $28M 



WHOLE PERSON WELLNESS 
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WHOLE PERSON WELLNESS 
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WHOLE PERSON WELLNESS 
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People who are high utilizers of health services AND  

are experiencing homelessness, or are at-risk of 

homelessness AND have one or more of the following: 

Serious Mental 

Illness 

Substance 

Use Disorder 
Chronic Physical 

Health Conditions 



WHOLE PERSON WELLNESS 
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EXISTING SERVICES 

Outreach, Treatment, Housing 
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EXISTING SERVICES:  OUTREACH 

 Human Services Specialists as part of the Homeless Outreach Team 

 Clinicians for 16 PERT teams in the City 

 Public health nurses provide assessments and connect people to services, 

particularly TB and HIV 

 Veterans Resource Officers co-located at the Downtown Library 

 Home Finder Program 

 Case Managers at Rescue Mission and other Emergency Shelters 
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EXISTING SERVICES:  TREATMENT 

 Serial Inebriate Project 

 Rachel’s Women’s Center 

 Mental Health Walk-In clinics and Full Service Partnerships 

 Crisis Houses 

 Residential and non-residential substance abuse treatment 

 SMART Program 

 Project ACTION 
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EXISTING SERVICES:  HOUSING 

 Senior Homeless Transitional Program 

 CalWORKs Housing Support Program 

 Transitional Youth Housing Programs for Foster Youth 

 MHSA Housing 
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